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A Lesson in How: N ot toﬁDo I*

o 2T % ByMICHAEL XNIGHT.
RN AR A 5 -»' Spachl toTboNevYorh T‘.mu

CAMBRIDGE Mass., July 10 = he conn.nued';"“Questions about the
Thmgs are not quite as bad in the in- - flow-and interpretation of informa- "
ternational intelligence community tion and how it is assessed in light of
now as they wer= in the early daysof the- sccial,’; cultural . and polmcal
World War I, when the President of . issuesof the day."

France learned of asshift in the loca.: . That view was. shared by acC. LA,

tion of his army’s general staff. head- . national. intelligence officer. -**Obvi-
quarters only after: hxs-xchauﬂeur, .ously we are in the business of as-
dated a nurse who worked there:s".-v: . sessing wintelligence and: -anything

But despite vast technological . and*_that car be learned from the pastis .
organizational improvements;: ‘the :/ of interest to us,’*:he said. *And the
problems of assessing and- unple-«pre-World War 1 penod was a period
menting military 'inteiligence. today :.of intense failure in terms oi intelli-
are essentially the same as those that -* geace.” - ‘ :
faced the major powers on the eveof, .~ The - faxlures were repeatedly
both World Wars; . experts meetmg " sketched by the panelists, who said
here have concluded. . . == their research showed that the Rus-

- Military historians and oﬂlcxals of sian imperial intelligence organiza-
the Defense- Department:- and :the'" tion had a yearly budget in current .
Central Intellxgence Agency reached - terms of only. $600 and 3 was occupied
fhat . conclusion . in..an; atmosphere:- imost of:the time-with ‘checking re< *
evocative -not- only~of:'Stories - ‘pre-.s ports on the loyalty of army officers.
World War-1 mtelhgence organiza-- :© Another panelist told of the French
tions that -refused:to- believe -their. fmtellxcence organization, which had .
own spies or share their information'’ *’onryﬁve officers at'its headquarters )
with their ownr governments but also}* and five in the field and regularly un-
of a new tolerance, for-t.he_ intelli-." derspentxts meager budget, whilere- -
gence community.” {36 3455 48 Y serving funds for.an annual Basulle

The three-day conference was only ;. Daydinner. .
one of hundreds that are-held'in this % 7227

city each summer among the aca- .- - - Sufferedfrom DMS"””
4 5 ' »Both Russia and France, thepanel. -

xsts said, suffered from dmsxons be-. /]

&3

of government,4-' o

AL ishment deeply suspicious of a lib- :
But the untroubled acceptance by. > eral.'or left-leaning. government.
the university and student communi- ; They also had experienced civil war -
ties here-of this-conference:and its. , and revolutions thatled to almost as :
aim of aiding intelligence-gathering - many ' internal:: cloak-and-dagger-
agencies by studying the lessomns of operanons as: tcrexgn mtelligence -
the: past. marked “a: subtle: turmng,p operations. Lt ;
point in the atmosphere:-Half a dec-:» - The two mam intellxgence faxlur&s
ade.ago suchya. conference:as: thi . in that period cited were the refusal -
could'not have been held .without at:.'of the French-General Staff.to be...
least a measure of protest, but today: Jxeve evidence gathered as early as =
there- was not even one:leaflet:or 171903 that the "German.‘Army. was
pxcket sign: %7 %X)‘*ﬁ»—f la.nmng to. attack.France through i

+#*Harvard has-always:been in orthern Belgium;~as it“eventually "’
mately invelved in:_the'diplomatic'* did, and the disclosure by the French ...
and military spheres;, at least since .~ in the weeks before the beginnin of :
President - Woodrow > Wilson’s", time “World War I in:July 1914 that ‘|
and.the League of Nanons, and’ the: \possessed thekey*to the German se- B
period of the late 60’s and'early 70°s’- "cretcode. 1Fiim ZE SR 1 0t 7
was onlyanrinterruption of t.hat'”ex-ﬂ &“That disclosure-resulted; accord-
plained Dr. Ernest R. May, a protm- ~ingtoDr. Chnstopher Andrew apro- -
‘'sor of history at Harvard whp organ--} fessor-at>Corpus’ Christi’ Col]ege in -
ized the conference. =220 .. ~Cambridge; England; fromr an illicit -

-*There are questions impor:anttq -Jove- affair ‘and’the: murder of one
‘historians that are also important to- "particxpant over:a bundle of Iove let-
the intelligencex cammunity today,;” ' ters: /1 ,;CEEQ@,;;_,, =
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